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Learning and 
development 
programmes are 
important in making 
sure that talented 
people stay with us, 
develop with us, and 
join us in the first 
place.

The Next Generation
Engaging and supporting future leaders is crucial to a healthy 
business. 

One of the most popular programmes that we run internally at C+T is our NextGen 
leadership initiative.

NextGen is designed to help junior members of the team develop their leadership skills 
alongside formal technical progression. So, while we offer many training opportunities, 
and fund studies and professional memberships, we also make sure learning and 
development take in personal growth.

NextGen is a 12-month programme focused on different leadership theories. It 
involves discussions, practical workshops and peer-to-peer learning, through which 
the NextGen group get a better understanding of leadership styles and requirements. 
They learn from partners, who join many of the sessions, to help them become future 
business leaders.
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NextGen originated from an AGN initiative. AGN, 
the international association of independent firms of 
which Chiene + Tait is a member, hosted days for 
junior and developing members of staff concurrently 
with its global conferences for senior partners. 

Chiene + Tait took an active role in AGN NextGen 
from the start, helping to organise sessions and 
promote its learning and development tools. 

Earlier this summer, five C+T NextGenners made 
their way to the offices of Shipleys, one of our fellow 
UK AGN member firms. There, NextGenners from 
all AGN UK firms undertook a day of networking, 
training, and presentations.

NextGen does not stand alone as a development 
programme. We ensure all of our people engage 
in the Continual Professional Development (CPD) 
required of them by their membership body (such as 
the Institute of Chartered Accountants of Scotland), 
and we also have our own appraisal and personal 
development objectives. 

Thanks to these, we ensure that our junior members 
of the team not only get diverse cross-sector  client 
work experience, but also the opportunity to attend 
or event present at conferences. 

We know from participants’ feedback that these are 
much-valued sessions and programmes. They are 
important in making sure that talented people stay 
with us, develop with us, and join us in the first place.

Jessica Welsby

We are extremely saddened to share the tragic news of the sudden 
passing of our friend and colleague Jessica Welsby. Jess was a 
bubbly member of the Chiene + Tait team, with friends throughout 
the firm. She received glowing feedback from her clients and she 
made a positive impact with all those she met.

Jess recently took the opportunity to visit Melbourne, Australia to 
work with Ashfords, as part of the AGN International exchange 
programme, and was enjoying her time there immensely. It is with 
great sadness that we will not see her return.

We will miss her deeply, and all of our thoughts are with her family 
and friends.
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New, larger Inverness 
office opens

INVERNESS

We are delighted to say that we 
have relocated to a larger office 
in Inverness.

Our Inverness team outgrew 
our previous premises in the 
city, at which we were based 
since opening in Inverness in 

late 2016. 
Our new contact details are:

Fairways House, 
Fairways Business Park, 
Inverness IV2 6AA
01463 251730



VAT reclaim for 
DIY builders
The DIY House Builders VAT scheme is available for people 
who build their own homes to reclaim the VAT incurred 
on their building costs. This scheme puts self-builders in 
the same position as people who buy new houses from 
housebuilders in that the costs are zero rated for VAT.

In its guidance to applicants HMRC sets out a strict 
application process for each applicant to follow.

In an ideal situation, a property will be completed on time 
and on budget, a completion certificate will be issued, a 
family will move into the house and an application to recover 
the VAT will be dispatched to HMRC within 3 months 
seeking a reclaim of the VAT on the project.

In recent years, HMRC has rejected several claims where 
the builder and family have moved into the property prior 
to the work being fully completed. These claims have been 
rejected even where a completion certificate has been 
issued and the reclaim application is submitted within 3 
months of the certificate date. Within the application form 
there is a question which asks when the property was 
first occupied which then leads to the initial challenge by 
HMRC. Given the strict timescale for submitting claims, it 
can render some claims “out of time” and self-builders have 
lost out on the VAT they paid.

We recently helped one DIY builder who was faced with 
this very issue.  Our client had to move into the property 
midway though the project, firstly into the garage building 
and then into the main house while work continued.

In this case, a completion certificate was issued on 26 May 
2017 and a claim was submitted on 10 August 2017 (within 
the 3-month timescale), but the claim was rejected because 
HMRC considered that the building was completed before 
the completion certificate was issued. HMRC’s position 
was that the building was complete either in December 
2008 when the property was first occupied; or, in June 
2016 when the last invoice was received.

Our client was brave enough to take the case to the VAT 
Tribunal and was successful in what was a significant 
personal (and financial) triumph.  The Chairman ruled that 
it is only where there is no certificate of completion in place 
that other completion date alternatives can be given. This 
may apply where a claimant wants to submit a claim well 
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Iain Masterton, Director of VAT 
iain.masterton@chiene.co.uk

in advance of a formal completion certificate being issued 
(which would negate his ability to make a further claim). The 
judgment goes on to point out that, based on the statute, 
neither the occupation date or the date of the last item of 
expenditure should be used as alternatives to determine 
the completion date.

The Tribunal also rejected HMRC’s argument that the 
primary date of completion was the date of the last invoice 
included in the refund. The tribunal also noted that from the 
photographic evidence submitted, there were still several 
rooms of the property ‘incomplete’ at the date of sale.

This case highlights how strict and compliant DIY 
housebuilders must be in order to be successful with their 
claims. It also shows that HMRC can be challenged where 
taxpayers are denied claims. Unfortunately, the costs 
associated with going to VAT Tribunal often outweigh the 
VAT at stake, so taxpayers can be in the invidious position 
of having to accept HMRC’s position. In this case, that our 
client was confident enough to represent himself clearly 
worked in his favour with Tribunal Chairman – a position 
that the majority of laypeople would want to face!

HMRC has decided not to appeal this case but there 
remains legal uncertainty. As this is a Tribunal decision it 
cannot be relied on by other taxpayers in future cases.

We would recommend that anyone who has had recent DIY 
claims rejected by HMRC to speak to a VAT adviser to see 
if it may be possible to appeal the decision.



The term ‘app stack’ is appearing more frequently, 
particularly in the world of accounting, but what is it and 
why are we talking about it? 

An ‘app stack’ simply means a group of software 
programmes (the apps) that work together (the stack). They 
integrate by sharing data, or as we like to say, they ‘talk 
to each other’. For example, you could start with a core 
accounting system (like Xero, Sage or QuickBooks) and 
integrate a data capture app, automating the processing of 
purchases and expenses. 

You could then integrate a cash flow app like Float which 
reads historical data to provide short or long-term cash 
forecasts. If you have credit control issues, harming your 
cash flow, you could use an app such as Chaser, which 
uses your live accounting data to send out automatic 
reminders for unpaid invoices. Combine that with Stripe, 
a payment service which allows people to pay by card or 
authorise a direct debit directly from a link in the invoice,  
and you’ve put together a solid solution for improving your 
cash flow and credit control.

We are seeing more and more cloud-based software, which 
brings with it a natural emphasis on automated integration 
and collaborative working. There are several advantages in 
setting up an ‘app stack’ that works best for you and your 
business.

For one, it’s possible to replicate massive software systems 
for a fraction of the price. Large packages are often 
bespoke and are quite likely to be desktop-based. An app 
stack would use off-the-shelf solutions that work together to 
provide the functions that you require. Most of the offerings 
out there have high scalability with a graduated pricing 
structure to match, making them accessible for start-up 
and established businesses alike.

You can also reduce a lot of the burden of manual data 
input using an appropriate stack. This reduces the time and 
cost involved and can all but eliminate the risk of human 
error, meaning you can focus more time and resources 
on revenue-generating parts of your business rather than 
bookkeeping, credit control and governance.

Making Tax Digital for businesses is here, and on its way for 
individuals. There has never been a better time to look at 
streamlining your finances using an appropriate app stack. 
Get in touch to see if we can help you reduce your financial 
burden using the latest technology.

Daniel Braidwood, Assistant Manager 
daniel.braidwood@chiene.co.uk

DIGITAL

4

Appy 
days



The practical use 
of data analytics
We have used data analytics software for some time now, 
and gained much experience of the flexibility and benefits 
it offers. This software has further enhanced audit quality 
because it allows us to target our work on the areas of 
highest risk.

Just over a year ago, we rolled out Caseware IDEA, a 
market-leading data analytics software package, after an 
in-depth review of the latest tools available. Caseware is 
a comprehensive, powerful and easy-to-use data analysis 
tool which allows us to analyse 100% of  a client’s data 
while ensuring data integrity.

It works by importing huge amounts of data 
- this could be a full year’s worth of financial 
transactions. We then set parameters which 
tell Caseware what we want to analyse and 
how. It is in the programming that extra value 
starts to be realised.

We have found that we are enhancing both 
the quality and efficiency of our audits, helping with 
compliance, and also unlocking fuller value for our clients, 
making the audit  process a key opportunity to gain greater 
insight into their business.

For instance:

Targeting work on unusual items in a manufacturing 
company
Having set the parameters for items that may be considered 
unusual, we imported the client’s data and the following 
issues were revealed:

 + gaps in the sales invoice numbering sequence due to 
a failure in the system.

 + a number of transactions posted outside the period 
being audited due to dates being input incorrectly.

 + Some large journals posted on dates when the clients 
premises were closed, which highlighted the fact that 
finance staff were working unathorised overtime.

Review of user activity in a housing association
We reviewed details of over 40,000 accounting 
transactions and analysed these by username.  A number 
of transactions had been entered by an unidentified user 
and the finance director was unaware of this. Upon further 

investigation, it was revealed that the username 
was a system administrator login created by 
the software provider which gives the user full 
system access rights. This was being used 
by various junior staff in the finance team to 
post unauthorised transactions. Shortly after 
our findings were revealed, system rights were 
reviewed and controls were put in place to 
ensure staff could only access the system using 
their own username.

Identification of unusual bank details in a 
technology company
We reviewed all bank details for employees and suppliers, 
and it was revealed that a supplier and an employee 
had the same bank details. This prompted an immediate 
investigation, highlighting the use of data anayltiucs as a 
fraud detection tool.

As auditors we are continually adapting to this new 
landscape and altering our approach, to make best use 
of data and to ensure a high-quality, focused and effective 
audit.

We’re excited at the prospect of continuing to look at 
how data analytics can be used to improve audit quality 
by capturing and analysing new types of useful data, or 
looking at data in new ways.  By collaborating with our 
clients we’re confident that this will deliver greater insights 
and better results.

 “ We are 
unlocking 
the value 
of audit 
for our 
clients.”

AUDIT
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Barry Truswell, Audit Partner 
barry.truswell@chiene.co.uk



HMRC AND CHIENE + TAIT

There are many members of the C+T team who sit on 
committees and steering groups operated by regulators 
and government. These groups bring together experts who 
comment on proposed changes to legislation and new 
regulations, making sure that a practical ‘coalface’ viewpoint 
gets fed into decision-making.

Alan Dean, Senior Manager in our Personal Tax Team, sits 
on the ICAS (Institute of Chartered Accountants of Scotland) 
Owner-Managed Business Group. “We feed back to HMRC 
about their plans,” he says. “When proposed rules are 
unworkable, or inequitable, or just not practically thought-
through, we can comment to HMRC. We can do the same 
with concerns or problems with current systems, for instance, 
where the self-assessment system is falling down.”

This sounds great in theory – regulators getting first-hand 
feedback. But does it work in practice? “The message is 

getting through to HMRC,” says Alan.

Catriona Finnie is a charities specialist in our Corporate 
Tax team. She sits on HMRC’s Gift Aid Working Group. 
“The Revenue want to encourage people to claim Gift Aid 
correctly. It’s about making it easier for everyone, so that 
HMRC don’t have to send fines to people who’ve claimed 
the relief incorrectly.

“Since the Group started, we’ve helped HMRC re-word 
their guidance on Gift Aid to make it clearer and publish 
resources to help charities understand the rules better.”

The Gift Aid Working Group is a direct line to HMRC, and 
they make sure to get a wide range of inputs. “The Group 
has good representation. It’s run by HMRC, but there’s also 
a representative from the Treasury, there are lawyers, charity 
trustees, charity officers, quangos, and of course me.”
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Working with 
the Revenue 

Paul Houston, Catriona Finnie and Alan Dean in discussion with Director of Tax Moira McMillan.

Ever wondered how we work 
with HMRC and regulatory 
bodies? Three members of our 
tax team explain how they help 
to shape the rules. 



Paul Houston, Manager in our Personal Tax Team, agrees that 
the representation within these groups is important. He sits on 
the ICAS Private Client Committee, which discusses trusts, 

inheritance tax, capital gains tax and other issues. “One of the 
best things about these groups is that they purposefully look 
to have members from all different levels,” he says. “You might 
expect it to just be partners, but it needs to be broader than 
that – taking in the people who ring up HMRC every day and 
deal with the form-filling.”

There are obvious advantages to this. “HMRC proposed 
changes to Capital Gains Tax last year which would require a 
disclosure each time a property was sold. We know, from our 
experience, that there are property investment firms which are 
partnerships. We could have had a situation where each partner 
in a firm – maybe 40 people – was completing a disclosure 
for every property sold. It would have meant hundreds of extra 
returns each year just for one firm.

“HMRC wouldn’t have thought of that structure. But we work 
with businesses, so we could 
give the feedback.”

It sounds like HMRC really listens 
to the feedback and acts on it. 
“They have a willingness to do 
what they can,” says Catriona, 
“but they work with constraints - 
financial, technical and political 

constraints.”

“They do listen to our concerns. But it’s a difficult time for them. 
Everything comes second to Brexit,” says Paul.

“We’ve heard of penalties not being issued because so many 
staff have been seconded to work on Brexit,” agrees Alan. 
“HMRC is a resource-constrained institution.”

Being a member of these groups comes with responsibilities 
and demands, though. Each person must give their time to 
several meetings each year, with communication and opinion-
gathering on, for instance, proposed guidance shared between 
meetings. The members have to be people who can contribute 
and share worthwhile views, and have a strong interest in and 
understanding of the issues.

Ultimately, it’s a good thing for everyone involved. “It helps us 
to understand legislation from its very inception, even at its 
confidential stage when we can’t share it,” says Paul. “That is 
good for us and for the advice we give to clients. HMRC gets 
good practical feedback on the operation of its compliance 
procedures too. And, of course, for clients it means someone 
in the room thinking about things on their behalf.”

If you’re interested in the groups, get in touch:
 + Alan Dean, ICAS Owner-Managed Business Group:  

alan.dean@chiene.co.uk
 + Paul Houston, ICAS Private Clients Committee:  

paul.houston@chiene.co.uk
 + Catriona Finnie, HMRC Gift Aid Working Group:  

catriona.finnie@chiene.co.uk
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Don’t let 
restrictions 
on pensions 
put you off
In recent years the UK Government has 
performed something of a balancing act 
regarding pensions. 

Its problems are two-fold: firstly, that 
more of the general public need 
to be encouraged to save for their 
retirement (and so reduce the burden 
on the Government), and secondly that 
incentives to do so tend to end up as large tax-breaks for 
those able to invest the most – ie the richest.

We have seen seemingly contradictory pension positions.
Pension auto-enrolment has brought hundreds of thousands 
of people into the pensions net and made normal the idea 
of saving for the long-term.

There has, however, also been a withdrawal of the ability to 
set pension contributions off against tax, making pension 
savings less attractive for the higher-paid. The worry is 
that this could lead to companies losing interest in offering 
much beyond what the law obliges them to, a culture that 
would trickle downwards from the higher echelons of the 
company.

Consider the annual cap on pensions savings: when first 
introduced, in 2006, the cap was £215,000. It was intended 
to increase in stages, reaching £225,000 by 2010. But 
today we have an annual allowance of £40,000. This has 
recently been causing problems for doctors working such 
long overtime that their pension contributions exceed the 
cap and they get hit with a large and unexpected tax bill.

But we believe that most people still see pensions as an 
attractive long-term savings method. Though pension 
contributions have become more restricted, they should 
still be foremost in the mind when it comes to planning.

We haven’t seen any tightening on pension reliefs since 
the 2015/16 tax year, and the distraction of Brexit means 
that there isn’t much governmental capacity to consider 

changes to pensions.

Pensions are now a very good inter-generational savings 
scheme. A pension pot can be passed to the next generation 
without being subject to inheritance tax (IHT). This is an 
immediate 40% gain for the inheritor (assuming an estate 
with an IHT liability). By comparison, ISAs are taxed on the 
death of the holder. (There is an exception when ISAs are 
passed to a surviving spouse as an inheritance ISA, but on 
death of the surviving spouse any remaining ISAs fall into 
the estate and are subject to 40% IHT.) 

This advantage is well-known among wealth managers 
and financial advisers and has helped to keep pensions 
prominent in people’s planning.

It could be a particularly helpful strategy if someone has 
other sources of income to draw on in retirement. For 
instance, living on an ISA’s funds and then passing a fuller 
pension pot to children is clearly an attractive option for 
those who want to pass on their wealth.

Finally, we know from long experience with clients that no-
one ever says they have saved too much for retirement. 

Mark Dobson
Director, Chiene + Tait Financial Planning
mark.dobson@chiene.co.uk

FINANCIAL PLANNING
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still be foremost in 

the mind when it 
comes to planning



Michelle Fallon joins 
Partnership 
We are delighted to announce that Michelle Fallon has 
been appointed as a Personal Tax Partner.

Michelle was initially recruited to the firm as Personal Tax 
Manager and promoted to Director level in 2017.

Michelle said, “I have enjoyed every minute of my time 
working with clients and colleagues at C+T, and contributing 
to the firm’s growth. I now look forward to supporting both 
new and existing clients in my new role.”

She took up her role as Partner on 13 August.

CHIENE + TAIT NEWS

C+T VAT Director joins 
international tax team
Iain Masterton, our VAT Director, has been appointed to 
the Taxation Task Force of AGN International.

AGN is the global association of independent advisory 
firms of which C+T is a member. It brings together firms 
to discuss best-practice, work together on cross-border 
projects, and share information on developments in 
different regions.

The same spirit underpins the Taxation Task Force. Iain 
joins a group that will discuss tax developments and new 
legislation and their potential impact on businesses, and 
that coordinates resources and provides information for 
AGN member firms.

CHIENE + TAIT NEWS
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Tax expert joins Venture Capital Working 
Group
Kirsty Paton, of our Entrepreneurial Tax team, has been appointed to a new UK 
committee aiming to increase the number of women in venture capital.

Kirsty is the only Scot, and the sole tax adviser, on the Enterprise Investment 
Scheme Association (EISA) Women in Venture Capital working group, which 
aims to support the progression of women into senior roles at EISA member 
firms and the wider UK venture capital industry.

CHIENE + TAIT NEWS



We received 
some lovely 
feedback from 
charities .

ImpaCT Day 2019: C+T’s annual 
volunteering day returns
Our ImpaCT Day is a day on which the Chiene + Tait team 
leave the office and volunteer at charities for an afternoon.

This year, 71 members of the team volunteered at 12 different 
charities throughout Scotland. It is always gratifying to help 
where we can - and we received some lovely feedback from 
the charities we supported.

We look forward to next year!
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The team from our Inverness office cleaning a beach with 
The Moray Firth Partnership - among the rubbish were a 
whopping 12 tyres.

At the Edinburgh Dog and Cat Home.

Painting with Ore Valley 
Housing Association.

With the Carers of West Lothian team at Sycamore House, where we undertook some serious gardening....
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71 | 12
Chiene + Tait 

people
charities

Members of the Payroll team at Caern House, a 
Barnado’s facility.

Gardening at the Milestone centre, with Waverley Care.

Helping at the family room at Saughton Prison with 
Barnado’s.

At St Columba’s Hospice, clearing and gardening.

With Upward Mobility, gardening in Duddingston...

..and painting in Leith.
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Carol Flockhart, Managing Partner
carol.flockhart@chiene.co.uk

Chiene + Tait becomes Living Wage employer

I am delighted to say that Chiene + Tait has achieved accreditation from the Living Wage 
Foundation as a Living Wage employer.

This accreditation means that we pay all of our directly-employed staff above the 
(voluntary) Real Living Wage, as calculated by the Foundation, and also that all of our 
sub-contracted staff (such as cleaners) receive a Living Wage.

The Real Living Wage is not to be confused with the Living Wage that was introduced in 
2015, and which lays down compulsory minimum pay rates. The Real Living Wage is a 
higher, voluntary wage – see livingwage.org.uk for more information.

We are serious about our relationships with staff, clients, and the wider world, so we seek 
to do what we can to help out. It is a good thing in of itself but it makes sound business 
sense too. 

The Real Living Wage, for instance, helps to show that we take our people’s welfare 
seriously, which helps us to attract good quality recruits. It also helps our reputation.

The same is true of an organisation’s work with its community. As you’ll have seen in 
our report from our ImpaCT Day, this year the Chiene + Tait team helped out numerous 
causes across Scotland. We are proud to do so, and glad that our work has a positive 
impact. We are also seeking to achieve accreditation for our work on our environmental 
impact and will provide an update on this in the future. 
 

CHIENE + TAIT

We are serious 
about our 
relationships with 
staff, clients and 
the wider world.

C+T CONTACTS
61 Dublin Street 
Edinburgh EH3 6NL 
Tel: 0131 558 5800

Fairways House
Fairways Business Park
Inverness IV2 6AA
Tel: 01463 251730

3rd Floor
126 West Regent Street
Glasgow G2 2RQ
Tel: 0141 222 5980

15 Old Bailey 
London EC4M 7EF 
Tel: 020 3178 6825

CORPORATE
barry.truswell@chiene.co.uk

ANGEL + ENTREPRENEUR 
neil.norman@chiene.co.uk 

FINANCIAL PLANNING
mark.dobson@chiene.co.uk

DEPARTMENTS
Accounts and Business Support
dave.roberts@chiene.co.uk 
anne.paddock@chiene.co.uk  
Audit Assurance 
stuart.beattie@chiene.co.uk  
Tax 
moira.mcmillan@chiene.co.uk
michelle.fallon@chiene.co.uk 

CHARITIES
euan.morrison@chiene.co.uk

PROPERTY
john.rodger@chiene.co.uk

RURAL ESTATES
rory.kennedy@chiene.co.uk

PRIVATE CLIENT
helen.mackenzie@chiene.co.uk 
hazel.gough@chiene.co.uk

CORPORATE FINANCE
paul.mason@chiene.co.uk


