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elcome to the third edition of the C+T 
alumni newsletter. In this edition we look at 
events, our relationship with AGN, news, 

health & wellbeing, and our latest catch up with an 
alumni member.

Our next alumni event takes place in May. These 
events are a great opportunity to catch up with past 
and present C+T people, keeping your connections 
current and ever-evolving. At the last catchup we 
welcomed a number of familiar faces and hope 
that even more ex-C+T people will attend the event 
scheduled for May. If you would like to attend, 
please email alumni@chiene.co.uk.

If you are interested in providing an article for the 
next edition, sharing any news or have a query 
about the newsletter, please don’t hesitate to send 
me an email.
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Carol Flockhart, Managing Partner 
carol.flockhart@chiene.co.uk

Members of the tax team carrying on the tradition 
of “pink shirt Friday” in remembrance of Niall Blair.
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Why Alumni?
Chiene + Tait’s Entrepreneurial 
Tax Partner, Neil Norman, 
looks at why people should get 
involved with the Chiene + Tait 
alumni group.

New publications
Chiene + Tait’s recent publications 
include our VAT Matters newsletter, 
Connect Newsletter, a flyer for a Property 
landlord open day, our Entrepreneurial 
tax services flyer and our Making Tax 
Digital guide. 
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Past and future events
An overview of events we recently 
hosted/attended and what is coming up 
in the calendar.

Taking part
How to get involved in future 
Chiene + Tait alumni activities.
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A chat with Chiene + Tait alumni 
Fiona Fleming.
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Check out what we have been up to 
over the last 12 months since launching 
our health and wellbeing strategy.

Meet the alumni
4
Social news
Read all about our recent and upcoming 
social events including the annual 
Christmas party and ImpaCT Day.

Health + Wellbeing

7
C+T in the news
A selection of our recent PR and news 
features including promotion news, our 
new Inverness office opening and an 
opinion piece by Barry Truswell, Head 
of Audit.

Global opportunities
Updates on our membership with 
AGN International and the global 
opportunities on offer.
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o download a copy of any of our publications, visit the resource hub section of the Chiene + Tait website 
(https://www.chiene.co.uk/resource-hub/publications/).

ur annual Christmas Party took place on 14th 
December at the Macdonald Holyrood Hotel. 
The Social Committee organised a great night 
for everyone to enjoy including a raffle raising 

over £400 for Big Hearts Community Trust and some 
memorable party games (see below for pictures!). Our annual ImpaCT Day and Summer barbecue  will be 

on 21st June. Staff will spend the afternoon volunteering 
with a variety of local organisations and charities helping 
with tasks including gardening, painting, excel training 
and helping at a visitor centre.

Charities and organisations we’ll support include:

• Barnardos
• Waverley Care
• Youth 2000 Project
• Edinburgh Dog and Cat Home
• Ore Valley Housing Association
• Eric Liddell Centre
• St Columbas Hospice
• Upward Mobility
• Carers of West Lothian

huge thanks to everyone that attended our 
November C+T alumni event held at The Place, 
Edinburgh. It was fantastic to see so many 
people at the event, catching up and sharing     
news.

Since the launch of the C+T alumni we have seen the 
number of members grow significantly, but we know there 
are lots more former C+T people who may want to join us 
so please feel free to share information about the alumni 
with other former C+T people. 

The group helps you keep in touch with former colleaues, 
build your network and catch-up with friends. It’s always 
important to have strong networks.

If anyone wants to join, please email alumni@chiene.
co.uk to be added to the newsletter mailing list. We are 
keen to build our membership, share news about the firm 
and provide opportunities for people to come together to 
build connections.

Social news
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03 WHY ALUMNI + HOW TO TAKE PART

Neil Norman - Why alumni?

A
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Neil Norman, Entrepreneurial Tax Partner
neil.norman@chiene.co.uk

New publications to download

T
f you’d like to get involved with the Chiene + Tait alumni 
activities you can:

• Sign up to receive our newsletter by filling in our form 

online

• Register your space at our next alumni event at 

alumni@chiene.co.uk

• Follow our Facebook group

• Suggest articles/ topics for future newsletter editions

• Send us photos of ex-staff members attending social 

events for us to share

• Download this newsletter and associated articles from 

our website www.chiene.co.uk/chiene-tait-alumni

Our Alumni newsletter is published bi-annually and our 
meetup event is held every Summer.

How to take part

I



• Name
Fiona Fleming

• Which department did you work in at Chiene 
+ Tait? 

The Audit department

• When were you at Chiene + Tait?
October 1989 to September 2018

• Can you remember what first attracted you to 
move to Chiene + Tait?

I was working at Arthur Young mainly for Martin 
Haldane when the merger of Arthur Young and Ernst 
& Whinney was announced (forming what is now 
Ernst & Young – or are they just E&Y now?). Anyway, 
Martin Haldane did not wish to continue as a partner 
in the new firm and moved to be a partner in Chiene 
+ Tait, where he had trained as a CA. Many of his 
clients moved with him and he asked a few members 
of staff to go with him – I was one.

• What was your favourite thing about your 
time at Chiene + Tait?

It seems a bit formulaic, but on a day to day level, 
it was the way everyone worked as a team and did 
their best for one another and ultimately, our clients. 
That and the summer outing!

• Was there anything that could have been 
done differently during your time with Chiene 
+ Tait? 

I could have been a bit more patient with the students!

• After leaving Chiene + Tait, what’s been your 
career journey to date?

After a wonderful career I decided to retire in 2018, 
so I am now enjoying the retired life!

• What is your fondest memory/ story of your 
time at Chiene + Tait that you’d like to share?

I have lots of fond memories of the camaraderie of 
working away from home – in the Borders and up 
North – conversations over dinner and late evenings 
playing snooker and the travelling (usually involving 
snow) and once, a “near miss” with a low flying jet 
on the A9!

• What advice would you like to share with 
someone who is just starting their career at 
Chiene + Tait?

Don’t be afraid to ask a question and if it’s about why 
something is done a certain way, don’t be afraid to 
suggest a better way!

06 MEET THE ALUMNI
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Where are they now?
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C+T in the news
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Firm’s focus on the Highlands reaps fast 
reward 

Frst appeared in Scottish Financial News in April 
2019.

ccountancy firm Chiene + Tait (C+T) has 
expanded its Inverness operation just two years 
after opening its first office.

The firm has moved into a larger 1200 square foot office 
space at Fairways House in the city’s Fairways Business 
Park. The move came after the team – which started with 
just two – increased in headcount to seven. C+T plans 
to significantly grow its team in the city and is currently 
recruiting for another post to bring its Inverness team up 
to eight people. 

Growth has been strong in many of the firm’s specialist 
sectors, supported by a thriving Inverness market. 

Shona Fraser and Jackie Fraser, Directors and heads of 
C+T’s Inverness office said: “Owner-managed businesses, 
landed estates and farming enterprises, partnerships, 
charities and entrepreneurial and innovative businesses 
are in plentiful supply in the Highlands and are a great fit 
with us. Our clients in these areas have also benefitted 
from the wider specialisms within C+T’s Edinburgh head 
office, including its market-leading R&D tax relief service 
and its digital accounting software team.  

“It is another exciting step forward in the progress of 
Chiene + Tait. In the two and half years since opening the 
Inverness office we’ve significantly grown the business 
across the Highlands. The new, larger premises will give 
us room to further expand the firm and allow us to double 
our overall team going forward.” 

A

C+T in the news

Philp appointed as firm’s Head of R&D

First appeared in Business Insider in February 
2019.

ccountants Chiene + Tait (C+T) have promoted 
Dave Philp into the new role of Head of R&D tax.  

Based at the firm’s main office in Edinburgh, Philp joined 
C+T in 2012. Following several years of active experience 
within its multiple award-winning Entrepreneurial Tax 
Team, he has worked with a broad range of clients 
supporting them on R&D tax relief applications and other 
forms of innovation-focused tax reliefs. 

Neil Norman, Entrepreneurial Tax Partner at C+T 
said: “Dave has established a proven track record 
in supporting clients on R&D tax relief claims and has 
the ideal knowledge and experience for this new role. 
Leading a burgeoning team, he is developing our market 

rapidly through referrals received from his client base.

“We believe there are opportunities to develop this aspect 
of our business as we have seen significant growth in 
demand for R&D tax relief applications. Brexit could 
also provide further scope for the government to expand 
innovation-focused reliefs across the UK to help enhance 
competitiveness.”A

regulation through the adoption of a 
top down approach is, however, likely 
to prove excessive for many SMEs 
creating a layer of unnecessary cost 
and administration.

Any UK company with 50 or more 
employees, a turnover of £10m or 
greater and assets of more than 
£6.5m is required to be audited. That 
makes many smaller, modest-sized 
businesses, which are financial 
minnows and far less complex in 
comparison to a behemoth like 
Carillion, required to go through 
a similar process as their larger 
counterparts.
Any changes to the standards 
must therefore be scalable, taking 

into account the different motives 
at play and the complexity of the 
organisation. This could include 
allowing further audit exemptions for 
smaller companies or developing a 
separate, simplified set of standards 
for small, non-complex entities using 
a bottom up approach. This would 
start with the most basic requirements 
and build from there.

This approach would benefit many 
SMEs as auditors would minimise 
the time spent on documenting 
issues which are likely to be of little 
relevance to a smaller business and 
more time adding value through 
checks and analysis. The evolution of 
data analytic technology can greatly 

assist in this process as it enables 
greater levels of assurance and 
insights to be secured in a shorter 
time frame. 
 
While the downfall of Carillion 
underlines the need for reform in 
the audit profession, we need to 
see a measured approach from the 
regulator. A tiered system which 
ensures thorough processes are in 
place for large, financially complex 
organisations but is also flexible in its 
approach to smaller firms, enabling 
less complex entities to obtain 
better value for money, would be the 
sensible and fair way forward.

Proportionality needed in 
post-Carillion audit reforms

By Barry Truswell, Audit 
Partner - first appeared in The 
Scotsman in May 2019.

ast year’s collapse of Carillion 
will likely lead to significant 
changes in the way UK 
companies are audited. The 

construction and services company, 
which had employed 16,000 workers 
across the UK, was part of a select 
group of private contractors being 
awarded lucrative contracts by 
Government At the time of its demise, 

it was estimated that Carillion had 57 
construction projects on its books, 
worth around £5.7bn.

Despite issuing three profits warnings 
in the six months prior to its collapse, 
Carillion was still being awarded large 
public service contracts. Meanwhile 
the company’s remuneration board 
was paying out substantial salaries 
and bonuses to senior executives 
despite its declining financial 
performance and a sizeable pension 
deficit which needed addressed.

Carillion’s audit processes failed 
as neither its directors nor auditors 
developed a true sense of the assets, 

liabilities and cash generation of the 
business. While KPMG was paid a 
multi-million pound fee as auditor, 
the inquiry into Carillion’s downfall 
noted the Big Four firm was complicit 
as it “complacently” signed off 
“fantastical figures”.

As Government and regulatory 
agencies focus on protecting capital 
markets and other stakeholders, we 
are likely to see further guidance 
being issued which applies to the 
rules of all company audits. In owner-
managed businesses, where there is 
no separation between ownership 
and control (the directors are the 
shareholders), increasingly onerous 
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n 2018 we launched our health and wellbeing strategy, 
aiming to raise awareness of physical, psychological 
and social issue. The strategy aims to minimise any 
negative impacts of work on health and wellbeing and 

create an environment which fosters an engaged and 
productive workforce both now and in the future.

It’s been a great 12 months of progress. We have:

• Introduced Mental Health First Aiders who act as a 
first port of call for employees to approach when they 
feel they are struggling with their mental health

• Set up a Bike2Work scheme
• Teamed up with Nuffield Health to offer a range of 

drop in appointments including health MOTs, mini 
massages and physio consultations

• Hosted a number of lunchtime sessions on topics 
including mindfulness, nutrition and anxiety.

Feedback has been great and events are always sell-outs.
We are looking forward to more exciting plans for 2019 
including a walking club, cycle safety and potentially 
therapets!

ome of the events we recently attended/hosted includes:

Events

10 GLOBAL OPPORTUNITIES09 EVENTS + HEALTH AND WELLBEING
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hiene + Tait became a member of AGN 
International in 2016. AGN is a global association 
of separate and independent accounting and 
advisory businesses with nearly 200 member 

firms in over 80 countries.

Our membership gives our clients access to practical 
business advice across borders. It also means that work 
can be delivered at an affordable cost: an antidote to the 
complexity and cost of some global providers.

Membership has offered some exciting opportunities 
including:

Tax Task Force
We are delighted that Iain Masterton, VAT Director, has 
been appointed to the AGN Tax Task Force. Iain will 
be involved in liaising with members across Europe, 
the Middle East and Africa (EMEA). The tax task force 
coordinates resources and provides information to 
benefit clients of AGN member firms. They will discuss 
tax developments and new legislation and their potential 
impact on businesses in those regions. 

Global events
Members of staff will be heading off across the world 
to a number of regional meetings to continue to build 
our global network and keep up-to-date with the latest 
trends and legislative changes. Some of the upcoming 
regional meetings include  the Europe, the Middle East 
and Africa (EMEA) conference in Cyprus, the North 

American Regional Meeting (NARM) in Cleveland and 
World Congress in Barcelona.

Next Gen
This global initiative is a project aimed to help firms 
develop the leadership and business development 
capacity of the next generations people at AGN firms.

Alongside Next Gen sessions at the regional meetings, 
AGN launched ‘The Road to Barcelona’, which is a series 
of five learning modules throughout 2019 in the lead up 
to World Congress in Barcelona. Topics include client 
engagement, writing effective proposals, what we can 
do to increase international business, and building a 
personal and firm brand.

In line with AGN Next Gen, we launched a Next Gen 
programme within Chiene + Tait to help trainees further 
develop their business development and leadership 
skills. The programme is run by trainees that attended 
the first AGN Next Gen event, with monthly thought 
leadership sessions on a range of topics surrounding 
leadership.

Secondments
We have worked with AGN colleagues in Australia to 
develop a fantastic secondment opportunity. Jessica 
Welsby, from our audit department, will be heading to 
Ashfords in Melbourne in August for a number of weeks. 
This is a fantastic opportunity to see how international 
organisations operate.

C
Global opportunities

S

Health and wellbeing

I

• Charity breakfast seminars - for clients and contacts with guest speakers from Inspiring Scotland 
and HMRC.

• Inverness office opening - we were delighted to be joined by over 60 guests on 9th May to help 
celebrate the opening of our new office in Inverness due to growth of the business and work in the 
Highlands & Islands.

• TAP - an “antidote to conventional networking” - attendees at our recent event included entrepreneurs, 
those working in the technology industry, and those at the forefront of the technology sector.

• GWCT Scottish Auction - we hosted clients and contacts at this annual dinner and auction at 
Prestonfield House on 2nd May.

• Scottish Rural Awards - we were once again delighted to support the awards and to sponsor the 
Rural Hero category.

Our future events include:
• Charity breakfast seminar on 19th June - for clients and contacts, and we will be joined by a guest 

speaker from OSCR.
• Inverness charity seminar on 12th June - we are delighted to be joined by guest speakers Macleod 

& MacCallum to discuss all things tax, legal and accounting for charities.
• Scottish Game Fair on 5th July - we will be back in Perth again for our annual breakfast seminar. This 

year we will discuss a number of legislative topics including deer management and grouse moor 
licensing. We will also host afternoon tea for clients and contacts.
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More online
    www.chiene.co.uk

Follow us
     linkedin.com/chieneandtait

@chieneandtait l @CT_Entrepreneur l @CT_Charities
youtube.com/chieneandtait
facebook.com/chieneandtait
instagram.com/chieneandtait


