
 

Transparency Report 2016       
 
This report by Chiene + Tait LLP (“the Firm”) has been prepared in accordance with the requirements 
of the Statutory Auditors (Transparency) Instrument 2008 for the year ended 30 September 2016.  
During the year to 30 September 2016 we did not audit any entities which fall within the definition 
of public interest entities, defined in that Instrument as an entity whose transferable securities are 
admitted to trading on a regulated market and the audit of which is a statutory audit within the 
meaning of section 1210 of the Companies Act 2006.  However, we consider the voluntary 
publication of this report provides an opportunity to provide some insight and information on how 
we run our business and how we endeavour to meet our aims and objectives. 
This report can also be viewed at www.chiene.co.uk 

 
1. Legal Structure and Ownership 
 
The Firm operates as a Limited Liability Partnership (LLP).  All of the partners of Chiene + Tait are 
members of the LLP.  We remain committed to delivering the highest possible standard of service in 
everything we do, as illustrated through our mission statement: “Understanding your needs, 
delivering with integrity”. 
 
At 30 September 2016 there were eight partners in the Firm.  The majority of voting rights in the 
Firm are held by qualified individuals who are members of the Institute of Chartered Accountants of 
Scotland (ICAS).  On 17 October 2016 a further partner joined the firm. 
 
Chiene + Tait LLP is a registered auditor regulated by ICAS.  Of our eight partners at 30 September 
2016, two had Responsible Individual (RI) status granted by ICAS. 
 
Although we predominantly operate from our Edinburgh office we also have a second office in 
London and on 1st November 2016 we opened a new office in Inverness.  Our core services continue 
to be Audit and Assurance, including both internal and external audit, Business Support services, 
Corporate and Personal tax and VAT services.  These services are provided to a wide range of clients 
across a variety of regulated and unregulated sectors.   
 

2. Network Arrangements 
 
The Firm joined as an associate member of AGN International on 1 November 2016. 

 
3. Governance Structure 
The Firm’s constitution is contained in the Partnership Agreement. 
 
The Firm is proud of the fact that it remains an independent, partner-led Firm.  The partners as a 
body continue to be responsible for setting the Firm's strategy, providing leadership, ensuring that 
the highest standards of quality in all that we deliver are met and ensuring that the interests of our 
clients, our staff and the Firm are always paramount.  The partners meet annually to discuss strategy 
and monthly to review progress against various key performance indicators.  These meetings are 
chaired by the Chairman.  
 
Daily management of the Firm, and overall responsibility for ensuring that agreed strategy is 
implemented, is delegated to the Senior Partner and the Managing Partner, each of whom is elected 
by the partners and serves a renewable three-year term.  They are supported in their roles by the 
Chairman and managers responsible for finance, human resources, IT and marketing. 

 

http://www.chiene.co.uk/


 

Chairman 
In January 2016, Gavin Morton was appointed as Chairman to overview the running of the Firm and 
to assist the Partnership with strategic issues, as well as reviewing partner performance and 
mentoring younger partners.   

 
Partners and their roles as at 30 September 2016 
Partner Role 

Jeremy Chittleburgh Senior Partner (Responsible Individual) 
Responsible for Audit Compliance, Ethics, Data Protection and Anti-
Money Laundering Reporting 

Carol Flockhart Managing Partner 

J Gavin Morton Chairman and Senior Private Client Partner 

Rory Kennedy Private Client and Rural Estates Partner 

Helen Mackenzie VAT and Tax Planning Partner 

John Rodger Corporate Tax Partner 

Neil Norman Entrepreneurial Tax Partner 

Malcolm Beveridge Annual Accounts Partner (Responsible Individual) and Investment 
Business Compliance Officer 

 
Audit and Accounting Technical Committee 
The Audit Committee comprises both RI partners, one Director from the Business Support 
department, and representative senior managers from the Audit and Annual Accounts departments.  
The committee meets regularly to: 
 

 review current audit practices and ensure the quality of audit work is maintained;  

 ensure operational and legal compliance with the International Standards on Auditing (UK & 
Ireland) and the ethical standards;  

 review forthcoming legal, accounting and regulatory changes and consider the impact on the 
Firm and our clients; 

 consider technical issues that arise;  

 provide policy and procedure in relation to specific audit and accounting related matters; and 

 provide guidance to partners, staff and, where appropriate, clients to ensure awareness of, and 
compliance with, best practice.  

 
The intention is that the quality of audit service provided will improve continually for the benefit of 
our clients. 

 
Risk management 
All partners are committed to the active management of risk to ensure that our business and 
reputation are protected from adverse events.  Our control procedures develop a culture of 
responsibility and quality service, which underpins our risk management.  Business life carries many 
risks, but the major ones we monitor are: 
 

 Financial risks include working capital, liquidity and credit risk; these are managed by the 
Managing Partner with her finance team. 

 Operational risks are managed by the Managing Partner, backed up by the Firm’s disaster 
recovery and business continuity plans, developed by the finance, HR and IT teams. 

 Strategic risk is the responsibility of all partners, to ensure the business develops in the right 
way and in accordance with our ethos and values. 



 

 Regulatory risks are managed by the senior partner with responsibility, to ensure that the 
quality, objectivity and independence of client services are maintained.  This includes our money 
laundering and engagement procedures, publication of guidance on the conduct of all 
professional services in our staff manual, extensive review procedures and clear guidance to 
avoid conflicts of interest. 
 

4. Internal Quality Control System 
 
The policies and procedures adopted by the Firm are informed by International Standard on Quality 
Control 1 and are designed to promote a culture of quality delivery in our service lines: 
 

 Audit and risk management 

 Business advisory 

 Taxation 
 
They are documented in our Quality Assurance Manuals, for each service line and are available in 
electronic format to all professionals in the Firm. 
 
These policies and procedures are complemented by our audit methodology and audit support 
techniques that are shared among all staff and by joint training initiatives.  All audit working papers 
are produced by our automated audit software tool, CCH Audit.  
 
We consider that the systems in place operate effectively and facilitate delivery of the high quality of 
service we aspire to provide to all clients.  

 
Leadership 
Ultimate responsibility for the Firm’s system of quality control lies with the Senior Partner. 
 
The Firm, and the department partners with responsibility for various aspects of quality control, 
ensure that the overriding requirement for quality in everything that the Firm does is reinforced by 
clear, consistent and frequent messages and supported by the Firm’s actions.  The Firm’s 
commitment to quality service and the quality control procedures needed to ensure that this is 
achieved are embedded in its review procedures, and its commitment to technical training.  This is 
communicated to staff in the Firm’s monthly newsletter.  
 

Human Resources 
Particular emphasis is given to ensuring we have the highest levels of expertise within each audit 
team.  Substantial partner, director and manager involvement is provided throughout the audit 
process.  This is fundamental to our audit approach in delivering a quality, partner led service.   
 
We also apply considerable resources to appraising and developing all audit team members, 
including a thorough annual appraisal process, regular feedback, mentoring and professional and 
personal development courses. 
 
The application of technical expertise, including industry related expertise, and delivering audit 
quality is a key competency in the appraisal of all audit partners and staff. 



 

Engagement performance 
The Firm has policies and procedures in place to ensure that work is performed in accordance with 
professional standards, and legal and regulatory requirements.  In particular, all professional work is 
supervised and /or reviewed by experienced staff with the appropriate technical knowledge.  We 
receive regular updates from our audit software provider which ensures that we remain compliant 
with legal and regulatory matters.  The details of updates received are communicated to all audit 
staff as a matter of course.  The Firm considers that these measures promote consistency in the 
quality of the work we carry out. 
 

Monitoring 
Compliance with the Firm’s policies and procedures is regularly reviewed and assessed and 
additionally, the Firm conducts an annual cold file review of a sample of audit files covering the work 
of each Responsible Individual and Audit Manager.  
 
The files elected recognise the risk profile of the arrangements undertaken and include a review of 
the Firm’s independence practices. 
 
The partners are satisfied that the Firm’s internal quality control systems operate effectively. 

 
5. External Monitoring 
 
The Firm is monitored by the Audit Monitoring Unit of ICAS and the last visit took place in 
September 2014. In addition, the Firm undergoes regular Practice Assurance Reviews by ICAS.  These 
aim to review all areas of the Firm except Audit to ensure standards are met across the Firm.  Our 
last ICAS review was in February 2013. 
 

6. Public Interest Audit Clients 
 
During the year ended 30 September 2016 the Firm did not issue any audit reports in respect of the 
statutory audit of public interest entities, as defined in the Statutory Auditors (Transparency) 
Instrument 2008 as an entity whose transferable securities are admitted to trading on a regulated 
market and the audit of which is a statutory audit within the meaning of section 1210 of the 
Companies Act 2006. 
 

7. Independence and ethics - procedures and practices 
 
An ethical and professional independent approach is at the heart of our ethos.  This is reflected in 
our approach to accepting new clients, conducting all professional engagements and training 
partners and staff.  

 
Independence 
All partners and staff are required to comply with rules on independence, including the ICAS Code of 
Ethics and International Standard on Quality Control (UK and Ireland) 1.  Staff must confirm their 
independence annually and this compliance is checked as part of our annual internal audit review of 
the Firm’s procedures.  
 
In addition, each Audit Engagement partner is required to confirm the Firm’s independence at the 
start of every audit assignment.  
 
The annual internal cold file review process also covers a review of independence for each file 
reviewed, and we have policy in place with regard to the requirement for an Engagement Quality 
Control Review where the RI has had a long association with a client. 



 

Ethics 
The Senior Partner has responsibility for ethical matters and training is provided to all audit staff, in 
particular having regard to the Ethical Standards for Auditors. 
 

Training 
Induction training for all new staff includes a training session led by a partner on our ethical and 
independence policies.  Further training is delivered when rules and policies change.  All personnel 
are required to consult our staff manual which includes a list of prohibited investments before 
making personal investments.    

 
8. Maintenance of knowledge, skills and values 
 
The Firm places a high priority on ensuring that all staff are well equipped in terms of knowledge, 
skills and values.  Specifically, with regard to audit, all partners and qualified staff are required to 
complete relevant training on a regular basis.  This includes, but is not limited to the following: 
 

 The Firm engages an external training provider to deliver audit and accounting updates on a 
regular basis. 

 As part of the annual and mid-year appraisal process, training requirements are reviewed, 
assessed and adjusted where necessary.  Appropriate external training courses are then booked 
or internal courses commissioned. 

 Internal sector specific updates are provided on a regular basis for all staff involved in the 
charity, pensions, social housing and other sectors. 

 There are a variety of other internal training sessions and updates that are delivered on a regular 
or ad hoc basis depending on the topic.  

 
With regard to our trainees, in addition to their time spent on block release and study leave we also 
have the following training in place: 
 

 Throughout the course of their training contract they attend six residential courses that range 
from three to four days run by Mercia.  The courses start with basic double entry bookkeeping 
and accounts preparation, to the audit of clients in specific sectors, to the development of softer 
skills as the courses progress.  

 “How to audit . . . “, training on specific sections of the audit file. 
 
We consider the investment in training and motivating our staff to continuously develop their 
knowledge and skills, benefits our clients, our staff and ultimately the Firm. 

 
9. Financial information  

 
An analysis of the total turnover of Chiene + Tait LLP for the financial year ending 30 September 
2016 is shown below: 
 

 
2016 

£m 
2015 

£m 

Statutory Audit  1.4 1.4 

Non-audit services to audit clients* 0.2 0.2 

Services to non-audit clients 4.6 4.0 

Total turnover 6.2 5.6 
*Non-audit services to audit clients principally comprise taxation and compliance services. 



 

10. Remuneration of Partners  

 
All partners receive a share of the profits of the Firm and the final allocation and distribution of 
profit to individual partners is made by the Remuneration Committee once partner performances 
have been assessed against annual targets, and the annual financial statements have been 
approved.  
 
No element of the remuneration of any partner, or indeed any other staff member, is related to the 
identification of opportunities to provide non-audit services to audit clients.  Each partner’s profit 
share is based on his or her level of responsibility, skills and performance over the year.   
 
 
Jeremy Chittleburgh 
Senior Partner 
Chiene + Tait LLP 
December 2016 


