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BREXIT

Known knowns and unknown unknowns 
In this issue of Connect we examine the implications of 
Brexit - no easy task given the reams of information being 
published and the seemingly endless possibilities. 
The initial impact of Brexit has led to 
a period of significant uncertainty. We 
must, however, remember that, even 
though we do not know exactly what 
will happen, we do know that life and 
business will go on in some form or 
other. Whilst there will be uncertainties, 
for some there will also be opportunities. 
Whether you are pessimistic or 
optimistic, it is better to plan ahead as 
much as possible.

We have more detailed briefing notes 
about Brexit available on our website.

In or out?
The pace of political change since late 
June indicates that anything is possible 
However, we believe there are likely to 
be three major routes the UK can take:

• The UK leaves the EU. Seemingly 
the most likely option, this will mean 
a plethora of new legislation to 
replace European law, driven in part 
by trade deals, and there will be 
much new legislation and working 
practices for businesses to digest.

 (cont p2)



(from p1)
• The UK leaves the EU, but Scotland leaves 

the UK and stays in the EU. This does 
not seem likely. For Scottish businesses, 
this would mean there would be an 
extraordinary amount to consider: how the 
terms of the trade deal hammered out with 
Brussels would work in practice for those 
importing and exporting. Most importantly, 
how the customs border between England 
and Scotland would work. There could also 
be the whole issue of currency, dealing 
with volatility in the currency markets and 

many more businesses would have to 
effect hedging products. Anyone travelling 
abroad recently will appreciate how 
currency volatility can be highly expensive.

• The UK remains in the EU. Again, 
this option does not seem likely but it 
is not impossible. Whilst the political 
establishment might want to kick the 
can down the road, it is probably only a 
realistic outcome in the event of some very 
significant international event derailing the 
Brexit negotiation.

 For Scottish 
businesses, 
this would 
mean an 
extraordinary 
amount to 
consider

BREXIT

Gavin Morton, Chairman
gavin.morton@chiene.co.uk

What will be next?
We might be leaving the EU, but there remain plenty of things to be decided.

Virtually every aspect of our political and economic 
systems is potentially open to change in the Brexit 
negotiations. Given that the Government did not 
prepare plans for Brexit we can now start to think about 
the specifics of what we want our relationship with 
Europe to be: do we want access to the single market? 
Free movement of labour? The many competing 
priorities will prove a challenge to the Government, and 
to businesses reviewing their strategic plans, but it will 
also provide opportunities. Every business should ask 
itself, what will it mean if the UK is outside the single 
market? What will it mean if labour supply is altered? 
What will it mean if sterling remains at current levels?

Only by taking time out from day-to-day matters and 
trying to make sense of these questions can you 
decide what steps you need to take to protect your 
business and help it evolve as events develop.

It seems likely that most businesses will want to remain 
in the single market, but there are other groupings the 
politicians will doubtless be considering.

This excellent diagram, taken from Wikipedia, shows 
the various supranational associations throughout 
Europe. Where the UK will sit will be unclear for some 
time to come. There cannot be many people who envy 
Theresa May her job.
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VAT
Value Added Tax is an EU 
tax, so it could in theory 
disappear. In practice, it 
will almost certainly be 
replaced by a like-for-
like sales tax, as it is an 
incredibly fruitful source of 
income for the Treasury.

Businesses that trade with 
the EU may suffer some 
additional burdens; for 
example, they might have 
to pay customs duties on 
imports on goods from the 
EU.

As the UK will no longer 
have to abide by EU law, 
it will be free to make 
changes to the VAT 
system. So, VAT rates may 
change: for example, the 
VAT on sanitary goods 
and domestic fuel may 
be further reduced, and 
tourism and restaurant 
groups have long lobbied 
for lower rates for their 
services.

Like a lot of the fallout 
from Brexit, we hope for 
clarification and further 
detail in the near future.

Treasury revenue 2014/15

Businesses that 
trade with the EU 
may suffer some 
additional burdens

Iain Masterton, Senior VAT 
Manager 
iain.masterton@chiene.co.uk

Jeremy Chittleburgh, Senior Partner 
jeremy.chittleburgh@chiene.co.uk

Corporate decisions
Most businesses have a negative perception of Brexit, and were, in the main, taken aback 
by the result: not many had firm contingency plans in place for the Leave vote. It’s no 
surprise, then, that the immediate reaction was one of defensiveness and uncertainty. 
We saw early predictions of fewer capital projects and fewer job vacancies, and all sorts 
of unforeseen, negative consequences: smaller talent pools, fewer European business 
travellers in local hotels, recessions, you name it.
 
However, it is worth remembering that some tax reliefs are influenced at an EU level, such 
as Research and Development Tax Relief. That relief has been revised downward in the 
past due to EU objections over its generosity; it is possible that some reliefs become more 
generous as the UK Government attempts to incentivise businesses to stay in Britain.

We are also seeing sectors beginning to engage with the Brexit process: industry groups 
are asking to be consulted on negotiations so that the outcome works for their members. 
Though a settlement that satisfies so many different interests will be difficult, the chance to 
influence the process is there.

There will be opportunities as we move to a new system, and some will work to take 
advantage. Others will, largely, continue to trade as before. It is not all gloom and doom.

BREXIT FOR BUSINESS

BREXIT FOR BUSINESS

VAT - 22%
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89%
  of charities think Brexit will be bad for 
the sector (source: Third Force News 
poll, July 2016)

Charities see tough times ahead 
Surveys show the sector is not optimistic 
about the Brexit situation. 

The most obvious issue is loss of funding from European 
sources. Medical research institutions, for instance, could 
lose access to billions in research grants. For those 
charities that work directly with European institutions, 
such as galleries and museums who share works and 
exhibitions, there are likely to be additional costs and 
administration. Pan-European legislation on climate 
change and human rights may also be at risk, though the 
latter seems safe for now.

Housing charities may be affected by lack of investment in 
captial projects, meaning build targets could be missed.

Charities may find that they face a double squeeze of 
reduced funding and increased demand on services, if 
economic uncertainty persists. A likely outcome of low 
growth and reduced corporate investment would be 
more people out of work, and the private purse will be 
squeezed, possibly reducing charitable donations.
 

BREXIT FOR CHARITIES

Rory Kennedy, Rural Estates Partner
rory.kennedy@chiene.co.uk

Rural Issues
Common Agricultural Policy (CAP) is the major issue 
for rural estates in relation to the EU; these payments 
will cease assuming the UK leaves the EU. This will 
concern many farms which rely on subsidies to continue 
operations, but the UK Government will likely introduce a 
subsidy payment to replace CAP. There will be a political 
and social debate about how a new system will work: 
it may be that land subsidy shifts to a model based on 
public benefit, and takes into account such things as 
diversity in ecosystems and access to land rather than 
solely food production, acreage or headcount.

Another significant challenge for farmers will be labour 
shortages. Many fruit and vegetable growers use 
seasonal labour from overseas; with this supply already 
drying up as Brexit discourages immigration, they may 
struggle to recruit enough people to actually run their 
farm. We are already seeing large farms calling for Brexit 
to include free movement of labour.

“ The UK will likely introduce a 
subsidy payment to replace CAP...”

BREXIT IN THE COUNTRY
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John Rodger, Corporate Tax Partner
john.rodger@chiene.co.uk

Safe as houses? 
The drop in property values predicted by many in 
the event of Brexit has not (yet) happened. Property 
transactions as a whole have not changed significantly 
since the referendum.

However, it is possible that a UK recession caused by 
Brexit could see a drop in prices and restrictions on 
mortgage lending. It is also possible that, as businesses 
contract, higher unemployment will lead to lower demand 
in certain markets. The cut in the interest rate announced 
by the Bank of England, and the fact that the UK has a 
chronic shortage of new build homes, may counteract this.

A key concern for property developers is that Brexit 
negotiations factor in the sector’s need for a supply of 
overseas skilled labour. See our section for employers for 
more information.

BREXIT FOR LAND AND PROPERTY

Trent Lyons, Chiene + Tait Financial Planning
trent.lyons@chiene.co.uk

Private Finances
The major issues that will affect wealth management, 
savings and pension provision are interest rates and 
inflation. There has been much talk of the uncertainty 
generated by Brexit and the lack of a fixed negotiating 
position, which has caused a fluctuation in the markets. 
This looks set to continue in the short term, thereby 
raising the possibility of a recession or near-zero growth.

Savers have taken a further hit by the cut in the interest 
rate. Given the turmoil in the markets, the number of safe 
bets for investment are becoming fewer - though they 
are still there.

We have issued a great deal of advice over the past 
eight years about recessions. It has not changed. Plan 
ahead and speak to us to help manage your finances.

 “ Uncertainty raises the possibility of 
recession or near-zero growth.”

BREXIT FOR INDIVIDUALS
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Employers
One of the key issues during the EU referendum was the 
principle of open borders across the EU. The importance 
of this issue to the general public, and the campaigns, 
suggests that Brexit will see some form of restriction on 
the movement of labour from the EU come into force.

If so, businesses are likely to face challenges in 
recruitment. In particular, property developers and social 
housing organisations may struggle to recruit builders, 
and farms will have to seek seasonal agricultural labour 
from elsewhere. This skills gap will take a number of 
years to fix, so it would be wise to start planning for 
recruitment problems as soon as possible.

There is even hard-headed talk about not guaranteeing 
the residential status of EU citizens who currently live and 
work in the UK. It is to be assumed that this is merely a 
negotiating position designed as a show of UK strength; 
the alternative, in which businesses may find their staff 
forcibly deported, seems unimaginable. A good example 
may be seen by looking at our Swiss and Norwegian 
counterparts who, through various agreements, have 
retained relatively free movement of labour while 
maintaining their statuses as non-EU members. 

The UK’s legal framework in areas such as immigration 
and employment law is likely to be complex after Article 
50 is invoked and a Brexit timetable is formed. Many 
EU employment laws that affect the UK, and the case 
histories of the European Court of Justice, could cease 
to apply. 

As well as thinking about recruitment plans, now is 
probably also a good time to review your Human 
Resources processes and paperwork. For example, 
you may want to ensure that you have up-to-date 
employment contracts and documentation to prove 
eligibility to work in the UK, such as a copy of your 
employees’ passports on record.

Employment law is a complex, highly technical subject 
which is important to get right. If you need advice on 
how Brexit may affect your workforce, it would be best to 
consult with specialist legal consultants.

The skills gap will 
take a number of 
years to fix

Conclusions
The news since the referendum has been 
pessimistic, and uncertainty persists. 

However, the plentiful coverage and dire warnings have 
given us plenty of visibility of potential problems, which 
should help in planning and preparation. 

Similarly, the fluidity of the negotiations also offers the 
opportunity to contribute. You can write to ministers and 
your own MP to explain your position and priorities, and 
lobby for your industry’s interests to be advanced during 
Brexit negotiations.

Finally, it is worth remembering that, as with any change, 
there will be winners and losers. Already we can see that 
there will be both opportunities and possibilities.

We are publishing more detailed briefing notes on the 
impact of Brexit on our website (www.chiene.co.uk); please 
read these if you would like more information. And, of 
course, do contact us if you have any specific questions.

BREXIT 

BREXIT FOR BUSINESS
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In a new series, we are profiling charities with whom we work, fundraise or 
otherwise support. If you would like your charity to be featured in the next 
Connect, please contact us at marketing@chiene.co.uk.

CHARITY IN FOCUS

The Teapot Trust
The Lothian-based charity provides art therapy for children 

with chronic illnesses.

Verity Young was born in 2001 and died in 2009. She died aged eight from cancer but, throughout her short life, 
also consistently suffered from Lupus. She spent much of her time in 
hospital under medical care.

Verity loved ‘proper tea’, playing with teapots, cups and cakes 
in tea-parties she held for her friends and family. She also loved 
art: during her treatment she found that it helped her to express 
herself, and cope with the debilitating effects of her disease and her 
treatment.

After Verity’s death her parents, Laura and John Young, found a note 
she had written saying ‘Big or small there is a difference only you 
can do.’ And so The Teapot Trust was born. Laura and John took 
inspiration from their daughter and her love for tea and art to help other children with chronic illnesses, and children 
who have a lifetime of coping ahead of them. 

The Trust provides art therapy to children through one-to-one 
and group sessions. The therapy helps children to deal with the 
anxiety and confusion caused by their illnesses and from feeling 
‘different’ to others – feelings that can manifest themselves very 
negatively, perhaps through a refusal to take medication or high 
levels of stress. Art is a way to create something positive from 
an appalling situation; it is especially valuable for those children 
who have difficulties in expressing themselves verbally.

The Teapot Trust aims to give a metaphorical cup of tea to 
children (and their parents) in need, and offer a respite, an outlet 

for their feelings, and the comfort and support to help them manage their illnesses. 

In 2015 alone, the Trust provided nearly 3,000 hours of art therapy 
across the UK. On an ongoing basis it provides 20 art therapy 
services in the main children’s hospitals throughout Scotland 
along with Great Ormond Street Hospital in London, and aims to 
expand on this to provide services in more locations. It receives 
no statutory funding and relies completely on donor support.

We are proud to support The Teapot Trust.

www.teapot-trust.org

Verity Young.
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Neil Cameron, Payroll Manager
neil.cameron@chiene.co.uk

“ We’re proud of the exceptional work 
Neil and his team are delivering...”

Pensions crunch time for 
smaller employers 
Pension auto-enrolment continues to stage businesses 
by size, and now it’s the time for smaller employers. 
Remember that it’s smaller employers at the time staging 
was set in 2012 – if you’ve grown your headcount, or 
if your business started since then, you might also be 
coming up for staging.

Contact us to find when your staging date will be, 
how to manage your ongoing pension auto-enrolment 
administration, and, if you’ve already been staged, 
how our team and software can fulfil your reporting 
requirements quickly and accurately – saving you time.

PAYROLL

Carol Flockhart, Managing Partner
carol.flockhart@chiene.co.uk

Tax Team of the Year

Chiene + Tait’s Entrepreneurial Tax 
Team pick up top award

We’re extremely proud to say that the ‘Tax Team of 
the Year’ accolade at the 2016 Scottish Accountancy 
Awards went to our very own Entrepreneurial Tax Team. 
Neil Norman, Entrepreneurial Tax Partner and leader of 
the firm’s entrepreneurial work, collected the award at the 
event in June.

Neil said: “I’m very proud of my team. It’s just recognition 
for the hard work and dedication over the past few years. 
We were up against some pretty big competitors so the 
fact that we won shows the quality and expertise we 
have in the team, and the value that we give to clients.”

Earlier this year the team was also recognised at the 
Enterprise Investment Scheme Assoication (EISA) 
awards, receiving a commendation for entrepreneurial 
taxes. We’re proud of the exceptional work Neil and his 
team are delivering day-in, day-out.
 

ANGELS AND ENTREPRENEURS
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Consideration for Defined 
Benefit pension transfers
The landscape for retirement savings has changed 
significantly in recent years, increasing the need for robust 
strategic retirement planning.

Not so long ago, the expectation was to purchase an 
annuity using private pension funds accumulated in a 
defined contribution (‘DC’) scheme and subsequently 
receive an annual payment – income for life with no 
investment risk. Those with defined benefit (‘DB’) pensions 
were even better placed as any investment risk (to the 
individual) prior to retirement was also removed.

Enter Pension Freedoms 2015. Rather than being offered 
a stable annual income for life, there is now the flexibility 
to draw what you want, when you want, how you want. 
The trade-off being individual investment risk throughout 
retirement.

Members of DB schemes are unable to take advantage of this flexibility, however some schemes offer the option to transfer 
benefits to a DC scheme. This option is not new, however in the past the consensus was most people were better off 
remaining in a DB scheme. In fact, the vast majority were never made aware of their option to transfer. The current trend is 
to now give consideration to a transfer of DB benefits to ensure all avenues of retirement planning are explored. 

Essentially, individuals can take full control of their money (and the risks involved with investing) by forfeiting a secure 
income stream for life. For some, this ability to have access to cash lump sums, manipulate income levels on an annual 
basis, structure income sources in a tax-efficient manner and pass benefits through the generations without incurring 
Inheritance Tax may outweigh the security offered from a DB scheme.

Add to this the funding issues being faced by many DB schemes which brings doubt to how long they will be able to offer 
fair transfer values and the case for obtaining transfer information only strengthens.

Along with this there are conversations taking place between the Government and scheme trustees around how best to 
cope with the funding issues, resulting in doubts that the planned set income for life may not be as guaranteed as originally 
thought.

FINANCIAL PLANNING

Trent Lyons, Chiene + Tait Financial Planning
trent.lyons@chiene.co.uk

 “ Essentially, individuals can take full control 
of their money by forfeiting a secure 
income stream for life.”
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Summer 
Events Special
A bumper crop of events 
this year saw us host, co-
host and stage events:

Charities
We held a triptych of 
breakfast seminars, on 
OSCR’s new reporting 
requirements, fraud risk, 
and social investment 
opportunities. Feedback 
was very positive so we’re 
looking at additional future 
events. Watch this space. 
In the meantime, if you 
have any questions about 
our charity seminars, 
contact Euan Morrison, our 
Head of Charities, at euan.
morrison@chiene.co.uk.

Property
We also held a breakfast 
update event covering 
technical updates in the 
property sector. Contact 
John Rodger at john.
rodger@chiene.co.uk for 
more information.

Rural
Alongside our rewilding 
debate (see p11), we 
held our second annual 
corporate fly fishing 
competition at Lake 
of Menteith. The day, 
including a raffle with 
some excellent prizes, 
raised over £3,000 for our 
charity this year, Maggie’s 
Centres.

An afternoon with Mervyn King, former 
Governor of the Bank of England
Lord King, Baron Lothbury’s recent book, ‘The End of Alchemy’, has received exceptional 
reviews and is being noted for its insight, clarity and vision. It is particularly exciting 
because it is not a memoir of his time at the central bank during the global financial crisis; 
instead it is an analysis of the problems still embedded within our economic system and 
suggested steps to address them.

We took the opportunity to host Lord King for a talk about ‘The End of Alchemy’ while he 
was in town for the Edinburgh International Book Festival. Our discussion was chaired by 
former Scotland editor of the Times, Magnus Linklater. On Saturday 13 August at the New 
Club, Edinburgh, we heard from Lord King on the role of central banks, the regulation of 
financial businesses, and how the overall conditions for another financial crash remain in 
place.

Lord King is an excellent speaker and his experience, intelligence and ideas made for a 
fascinating discussion. He was also kind enough to sign copies of his book for attendees. 
We would like to thank both him and Magnus Linklater for their time and skills in providing 
such an enjoyable and insightful afternoon.

EVENTS

EVENTS REPORT
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Gavin Morton, Chairman 
gavin.morton@chiene.co.uk

Gavin Morton, Lord King and Magnus Linklater at the New Club.



Rory Kennedy, Rural Estates Partner 
rory.kennedy@chiene.co.uk

Rural debates and politics

This summer Chiene + Tait grasped the nettle and started 
examining some of the politics and ideology behind 
changes in the rural sector.

Our headline event was a debate on rewilding, held at 
the Scottish Game Fair. We assembled an impressive 
panel, including Andrew Gilruth (Game and Wildlife 
Conservancy Trust), Stuart Brooks (John Muir Trust), 
George Milne (National Sheep Association), Jamie Stewart 
(Scottish Countryside Alliance) and Alex Stoddart (Scottish 
Association to Country Sports) to discuss the rewilding 
movement following a presentation from David Balharry, 
the Scotland Director of Rewilding Britain.

This area can be controversial, but, though the subject 
did certainly inspire strong opinions, the debate was 
marked by how much the panellists shared in common, 
and how similar their goals looked. There was some 
intense scepticism about the way to achieve those goals, 
but the open-minded observer would have found much 
to consider. A full report is available on our website and in 
our Rural Business Update.

RURAL BUSINESS

Welcome to Paul Mason

We’re delighted to have recently been joined by Paul 
Mason.

Paul joins as a Partner, and will head up our new 
Corporate Finance service. Paul’s extensive skills and 
experience have been developed through a number 
of prominent roles, including at Quayle Munro, Brewin 
Dolphin and Deutsche Bank.

Over the past four years he built up his own business, 
Lomond Advisory, whose client base have transferred to 
Chiene + Tait.

Paul said: “Ultimately the opportunity to become part 
of a larger, and fast-growing firm was impossible to 
refuse. I look forward to establishing and growing a 
strong corporate finance team within Chiene + Tait, 
enhancing the dedicated service the firm provides to 
existing clients.”

CORPORATE FINANCE

Earlier in the year, we also looked into the reasoning 
behind the proposed removal of Sporting Rates Relief 
in the Land Reform Bill. We submitted a Freedom of 
Information request to the Scottish Government about the 
economic modelling done to assess the impact of the 
move. Full details are in the summer edition of our Rural 
Business Update, and on our website.
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Carol Flockhart, Managing Partner
carol.flockhart@chiene.co.uk

A time of changes 
We are delighted to open our new Inverness office, welcome 
our new Corporate Finance Partner, and launch our new 
website and Connect newsletter. 

There are plenty of changes afoot at Chiene + Tait as we develop our firm to offer the right 
services for our clients. I’m delighted to say we have opened a new office in Inverness, 
and we welcome Jackie Fraser as Director, who will work from the office.

We have also recently appointed a new Partner, Paul Mason, who specialises in corporate 
finance. Paul has a long and successful history of corporate finance services, including 
running his own firm, and we are delighted to welcome him to the team. It is a significant 
development in our corporate offer.

We have also launched our new website. Though the address (www.chiene.co.uk) stays 
the same, the site is quite different: it is faster, designed to be easier to navigate, and a 
better reflection of our services, analyses and culture. 

You might also notice that we have redesigned this newsletter. Connect has been 
refreshed to be more in line with our other communications: our website, our 
e-newsletters, and our social media channels. I hope you enjoy it.

So it is a time of many changes and developments, at Chiene + Tait and across the 
country. We are confident that the growth of our firm offers all of our clients an improved 
service, without compromising on the reliable, trusted and professional advice that we 
have provided for many years.

Please get in touch with your regular Chiene 
+ Tait contact if you have any questions or 
feedback on our website and newsletter.

In the meantime, thank you for reading.

CHIENE + TAIT

 I’m delighted 
to say we 
have opened a 
new office in 
Inverness...

We have also 
recently appointed 
a new Corporate 
Finance Partner, 
Paul Mason.

PRIVATE CLIENT
gavin.morton@chiene.co.uk 
helen.mackenzie@chiene.co.uk


