
 

 

VAT and Shooting 

What is the basic VAT position with shooting rights? 
 

The starting position for VAT and sporting rights is: 

1. They are standard rated for VAT purposes if the shooting is done on a commercial basis. If the 

person organising the shoot is required to register for VAT, the 20% standard VAT rate should be 

charged to each participant.  

2. They are outwith the scope of VAT if organised for family and friends and no charge is made.   

 

Why is shooting such an issue for HMRC? 

 

It appears that HMRC has particular concerns where (a) what is presented as a ‘commercial shoot’ 

is not actually commercial and is being treated as such purely so that input tax can be recovered; 

and (b) what is presented as a private shoot is not actually private and is treated as such purely so 

that output tax can be avoided. 

 

What about shooting syndicates? 
 
Broadly, this can apply when the shoot is organised by individuals for family and/or friends and the 
participants contribute to the costs. 
 
Historic cases confirm that cost sharing shooting syndicates operate outside the strict terms of the 
VAT law. A qualifying syndicate is not required to charge VAT on its membership fees, and cannot 
recover input tax on costs, if the following conditions are met: 
 

- It is only open to friends and relatives; 
- The shoot is not advertised; 
- The shooting accounts show an annual loss at least equivalent to the usual contribution 

made by a “gun” (single individual taking part in the shoot) over a year; and 
- The loss is borne personally by the landowner, rather than any associated estate or farm 

business.  



 

 

If the shoot is opened to non members, it becomes a business activity and the whole syndicate may 
come within the scope of VAT – even if non members are involved for only one day.  
 
A landowner granting shooting rights for less than market value or providing beaters, gamekeepers 
or other facilities is making a supply to the syndicate and will have to account for VAT which will be 
a cost to the syndicate.   

 
 
What to do if both Commercial and Private shooting is undertaken? 
 
This is the situation that causes most difficulty with HMRC as it will wish to scrutinise records to 
ensure that the correct categorisation is made.  If there is any doubt you could be faced with 
challenges and the onus will be on you to prove that HMRC is wrong.   

 
 
Are there any other considerations a land or estate owner should bear in mind? 
 
If a landowner is a member of a shoot who uses his land, he must account for VAT even if no 
charge is made for using the land.  
 
Any “barter” transactions such as allowing a shooting operator to use the land in return for a few 
days private shooting can often give rise to VAT problems. HMRC would see a supply for VAT 
purposes going both ways. 

 
 
What do I need to do? 
 
In the past, landed estates and shooting syndicates have come under some scrutiny from HMRC 
and will continue to do so in relation to VAT.  It is worth having arrangements reviewed regularly to 
ensure that there are no VAT liabilities, and also to ensure that any VAT loss is minimised as much 
as possible. 
 

 

 

 

➢ Information correct at April 2018. 

 

 

 

 

For further information, please contact: 
 

Iain Masterton, VAT Director at iain.masterton@chiene.co.uk 

 

Chiene + Tait Chartered Accountants, 61 Dublin Street, Edinburgh EH3 6NL Tel 0131 558 5800 
Also at Clark Thomson House, Fairways Business Park, Inverness IV2 6AA Tel 01463 227490 

15 Old Bailey, London EC4M 7EF Tel 020 3178 6825 
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