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The Scottish Government’s consultation 
on land reform is now complete and its 
responses published. The Scottish Land  
and Estates (SLE) Spring Conference 
saw the Scottish Government minister 
responsible, waxing lyrical about the  
positive impact on estate owners, though  
I doubt many were convinced. Similarly, SLE 
is keen to cooperate with the wider process; 
realising that working together with others  
will have a stronger impact.

Joint Approach

Elsewhere, the rural and sporting lobbies 
are not noted for their ‘united front’ 
approach and when a joint letter was 
submitted to government representing 
the shared concerns of BASC, Scottish 
Countryside Alliance, Scottish Association 
of Country Sports (SACS), Association of 
Deer Management Groups and Scottish 
Gamekeepers Association (SGA), then its 
significance should not go un-noticed. 

The primary objection to Land Reform from 
this group was the proposed imposition 
of sporting rates. The group argued that 
forcing marginal shooting operations out of 
existence would have economic, social and 
environmental impacts. The group also argue 
that the set-up and administration of this tax 
regime would negate much of the net tax 
take. SGA also undertook a PR offensive with 
articles in the press suggesting the measure 
would immediately cause 100 rural workers to 
lose their jobs, with more to follow. The impact 
on communities is more significant than the 
numbers themselves as the jobs are skilled in 
often highly rural locations. 
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...Paved with good intentions
Rory Kennedy, Chiene + Tait’s Rural Estates Partner, comments on the  
Scottish Government’s consultation on Land Reform.



In their own consultation submission, 
SACS’ key message was that if the Scottish 
Government believed in shared amenity for all, 
then this should extend to shooting as amenity. 
As sporting rates are most likely to impact 
the viability for the marginal shoots that often 
provide sport for local people, this issue  
needs to be separated out from any wider  
land reform agenda. 

Succession Laws

The National Farmers Union Scotland (NFUS) 
has provided input into the Land Reform 
process since its early stages. One of the key 
issues for them is the proposed change to 
the succession laws, aligning the treatment of 
heritable and moveable property. They argue 
that this would disproportionately impact family 
farms. Whereas a larger estate could be split 
into smaller, viable economic units, this is not 
a luxury afforded to most of Scotland’s owner 
operated farms. The succession law proposals 
could result in farmers struggling to raise 
debt to buy-out siblings. While farms may be 
asset-rich, a large proportion is economically 
marginal and it is questionable how many 
could support this added level of debt.

NFUS also points out the risk of chasing 
fragmented farm ownership for its own right, 
with the danger of limited economies of scale 
and ownership not necessarily aligned to 
farming knowledge.

The last word should go to The RSPB, whose 
consultation response should be read in 
conjunction with their recent statements 
about their support for shooting. They use the 
consultation to argue for a licensing of shooting 
estates and statutory deer management plans. 
They also support the introduction of sporting 
rates but with reliefs provided to estates with 
high management standards. Lastly, they also 
suggest any such sporting rates should be 
subject to an 80-100% relief for charities!
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Whereas a larger estate 
could be split into smaller, 
viable economic units, this  
is not a luxury afforded to 
most of Scotland’s owner  
operated farms.



Scottish Rural Awards

	  

The Rural Hero Award

Chiene + Tait sponsored the Rural Hero Award, 
which recognised the tremendous impact that 
an individual has made in support of a rural 
community in Scotland. Duncan and Brian 
Swinbanks; two brothers from Mull, received 
the Award.

Rory Kennedy, Chiene + Tait Rural Estates 
Partner comments:

“Duncan and Brian’s achievements to the 
benefit of the Island of Mull are numerous.  
To mention a few, they assisted the 
development of Tobermory Harbour, created  
a Mull Community sports hub, doggedly 
pursued a community swimming pool 
completed in 2008, and successfully engaged 
with big business and National Government on 
a myriad of projects to achieve their vision for  
a better community on the Island of Mull.”

Other Awards

Butcher 
- The Arran Butcher Ltd

Rural Tourism 
- Scone Palace 

Artisan Food 
- Highland Game 

Education
 - Connect Berwickshire Youth Project

Hospitality 
- The Ardnamurchan Estate 

Artisan Drink 
- Thistly Cross Cider 

Business Diversification 
- Kezie 

Aquaculture and Agriculture 
- Gigha Halibut 

Business Start-Up 
- Tweed Valley Fruit Trees Ltd 

The Scottish Countryside Alliance Lifetime 
Achievement Award 
- Master Trevor Adams 

Rural Hero, Sponsored by Chiene + Tait
 - Duncan and Brian Swinbanks

Conservation and the Environment 
- The Ethical Shellfish Company 

Huge congratulations to all Award winners 
and thanks to Scottish Field and the Scottish 
Countryside Alliance for their unwavering 
commitment to rural businesses in Scotland.

Chiene + Tait was delighted to support the Scottish Rural Awards held on  
26th March at Dynamic Earth, Edinburgh. Organised by the Scottish 
Countryside Alliance and Scottish Field, the Awards highlighted the  
dedication and aspirations of those who live and work in rural areas.

Duncan and Brian Swinbanks, with Rory Kennedy



If you work in agriculture, or have employees classed as agricultural workers, 
some of your employment rights are different from other types of workers.   
For example, you could be entitled to the Agricultural Minimum Wage,  
rather than the National Minimum Wage.

Agricultural Minimum Wage

The Scottish Government defines agricultural 
work as including:

• any activity to do with mainstream farming,  
 for example dairy farming, arable farming,  
 or sheep rearing

• the production of ‘consumable produce’  
 grown for consumption or other use after it  
 has been harvested, including non-edible  
 crops, e.g. bulbs, plants and flowers

• using land as grazing, meadow,   
 pasture, orchard, osier (willow), woodland  
 or for market gardens or nursery grounds. 
  
(Please note that this is not an exhaustive list.)

The minimum wage for an agricultural worker 
depends on your grade. Agricultural   
workers fall within grades one to six and 
deciding which grade applies depends on 
duties, responsibilities and/or qualifications.  
From 1 October 2014 there are two rates of 
pay. One is for workers who have been with 
their present employer for not more than  
26 weeks and the other for workers who  
have been with their present employer for 
more than 26 weeks.  

The minimum rates are as follows:

Minimum Hourly Rates

(There are also separate conditions for 
trainees and apprentices.)

Further changes for agricultural workers 
in Scotland can be found on the Scottish 
Government website http://www.gov.scot/
Topics/farmingrural/Rural/business/18107 
and also includes information on:

•  Dog allowances

•  Overtime payments

•  Holiday entitlement

•  Absences due to ill-health

•  Health & safety training

•  Wet weather clothing

•  Stable Income Arrangement (SIA)

•  Pension entitlement

•  Daily rate of accommodation

If you have a question about the minimum 
wage, please contact Neil Cameron,  
Chiene + Tait Payroll Manager at neil.
cameron@chiene.co.uk or call 0131 558 5800.

 
All ages of worker  
Up to 26 weeks
1 October 2014 
£6.50 

After 26 weeks
1 October 2014
£7.14



Farming and estate diversification 
VAT issues

Whilst many regard this as a blessing, less 
regular reviews can cause errors to build up. 
With HMRC now able to raise assessments 
for four years retrospectively, there is greater 
reliance on accountants and VAT advisers 
to ensure that there is no under-accounting 
for VAT on sales, or over-recovery of VAT on 
purchases. This also presents an opportunity 
to review your estate operations to maximise 
VAT recovery. 

It is even more important in today’s climate, 
where farms and estates are increasingly 
diversifying by moving into non traditional 
areas such as renewables, sports and 
leisure, and property development. All of 
these diversification streams have varying 
VAT treatments both in terms of reduced 
rating available on costs, but also in terms  
of VAT recoverability and VAT on sales. 

It is essential to consider the VAT implications 
of these changes and their impact on a 
rural business as early as possible. Our 
experience dictates that successful planning 
cannot be taken in isolation. A holistic 
perspective helps understand how each 
tax interrelates; for example VAT planning 
may present a tax advantage only to clash 
with a LBTT or direct tax liability of greater 
magnitude.
 

Chiene + Tait clients benefit from our rural 
estate expertise and our dedicated team of 
Scottish based VAT specialists. The team 
undertakes the same tests HMRC traditionally 
does, but also looks at diversification 
activities. They provide strategic guidance 
on how to maximise VAT recovery on 
expenditure and how to account for VAT 
correctly on income.

If you have a VAT query, get in touch with  
Iain Masterton, Chiene+Tait Senior VAT 
Manager at iain.masterton@chiene.co.uk  
or call 0131 558 5800 

The last 10 years saw a marked change in the approach taken by HM Revenue 
& Customs (HMRC) to the review of businesses. Gone are the days where each 
farm business had a dedicated HMRC contact who knew the business and 
visited every couple of years.



If you have a query about any of the articles featured in this 
newsletter, please contact a member of our rural business team:

Rory Kennedy   
rory.kennedy@chiene.co.uk

Helen Mackenzie 
helen.mackenzie@chiene.co.uk

Gavin Morton 
gavin.morton@chiene.co.uk

Key dates for the Diary
8th July 2015
Summer 2015 Budget announcement
 

Tax key dates
31st July 2015  2nd payment on account due for 2014/15

31st January 2016  Deadline for filing  2014/15 tax     
 return, final tax payment for 2014/15 and first  
 payment on account for 2015/16


