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Your shoot health check
As we look to next season’s 
shooting, now is an opportune 
time to consider your shoot 
structure. There are many  
tax pitfalls for both commercial 
estates and the humble  
syndicate that proper planning 
can help avoid.

Commercial v non-commercial

The first question you have to ask is why am 
I running my shoot? If it has a sporting motive 
then you may fall out with most areas of tax. 
Conversely a wholly commercial shoot is just  
like any other trading business. Simple, or so  
it seems.

The commercial shoot is one that is operated 
as a business, with a view to making profits.   
Income arising is within the scope of vAT and 
profits are liable to income tax and in some 
cases NIC. Trading losses, subject to the usual 
restrictions, can be offset against other income, 
usually as part of a wider estate business.  

Continued overleaf.



Also, while agricultural land does not incur 
rates, land used for commercial shoots may. 

Conversely, the landowner may carry out 
shooting on a non-commercial ‘in-hand’ basis.  
This is effectively a “cost sharing” arrangement, 
with possible alternatives in the form of a 
syndicate or a sports club structure, and if 
structured correctly should be outside the  
scope of tax and vAT. 

vAT is a key consideration for shoots as it 
increases the cost to guns, while there is no  
vAT to reclaim on key inputs such as labour, 
poults or feed; typically accounting for around 
70% of shoot costs.  

Beware the pit-falls

Even where a shoot should correctly be treated 
as out with the scope of direct and indirect 
tax, problems can arise if the organisation and 
structure does not demonstrate this. This can 
be unnecessarily costly. 

Likewise, if your shoot is considered a 
commercial enterprise within a wider estate 
business then you should regularly review this 
to ensure it is still appropriate. In defending this 
position, you may benefit from operating under  
a written business plan, while you should 
properly account for non-cash transactions, 
such as grain at nil cost from a related farming 
enterprise. With 30% to 40% of commercial 
shoots being loss making, it is better to have  
this discussion with your tax advisor, than as  
part of an HMRC inspection.

The eyes are on you

Don’t assume you are below the radar; shoots 
continue to be a focus of HMRC reviews. The 
recent guidance on beaters’ pay and wider  
clamp downs on shooting, suggests our sport  
is firmly in the authority’s eye. 

If you have any concerns regarding how your 
shoot is structured then get in contact. We carry 
out a housekeeping review to make sure you 
firmly benefit from whichever structure best  
suits your end goals.



Diversification – are you 
getting the full picture?
Diversification is increasingly 
an economic necessity for 
traditional rural estates, invariably 
thrusting custodians and 
estate managers into brave 
new commercial worlds. New 
skills suddenly become vital; 
renewables project management, 
hospitality management or how 
to best harness social media for 
marketing activities. 

The modern estate manager may need to be  
as comfortable with the dynamics of the eco 
burial market or buffalo mozzarella production,  
as HMRC changes to beaters’ pay. 

This has caused a seismic shift in the needs of 
rural estates clients. Advice has traditionally been  
tax led and defensive in nature; helping estates 
and landed families maintain their assets in the 
face of capital taxes. 

The modern estate’s growing need is sound 
advice to allow them to maximise the income 
generating potential of existing assets. This 
requires a diverse range of skill sets, which  
are rarely provided by traditional rural advisors. 
Chiene + Tait embrace these changes and  
has a dedicated rural practice that is structured  
to provide a truly comprehensive, commercial 
service.



This blends skills sets gained from corporate 
finance, infrastructure, business consultancy 
and entrepreneurial taxes, embedded within a 
team of leading rural tax planning specialists. 

Experience dictates that one piece of 
successful planning cannot be taken in 
isolation. Tax planning advice given piecemeal 
does not allow a holistic perspective of how 
each tax interrelates; SDLT planning may 
present a tax advantage only to blunder  
into a vAT liability of greater magnitude. 

Likewise advice provided purely in the 
context of tax is likely to be uncommercial 
and becomes the proverbial ‘tail wagging the 
dog’. Our team’s integrated service ensures 
that good planning advice starts and ends 
with us. Finally we combine ‘soft’ skills gained 
in business consultancy such as managing 
family relationships, with practical hands-on 
experience of estate management. 

This is a vital element in ensuring all 
stakeholders are identified from the outset of 
any planning exercise, and their motives and 
needs addressed. Our approach is to identify 
potential impasses at the earliest stage, rather 
than once an expensive commercial venture 
has been commenced. 

We also seek to address the ‘elephant in 
the room’ and ensure your diversification 
plans are not just imaginative, but deliverable 
and fundable. Our team has a lifetime of 
experience of providing traditional rural estate 
services, however we feel you deserve the full 
range of commercial advice expected within 
the wider business world. 

For a no obligation discussion on how to 
take a business finance approach to your 
land, contact Rory Kennedy on 0131 558 
5800 or email rory.kennedy@chiene.co.uk.
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Stamp duty land tax 
on forestry – know 
your position
Until recently it was 
accepted that for 
stamp duty land tax 
(SDLT) purposes, 
standing timber was 
part of the land on 
which it was growing. 
Consequently, 
on the purchase 
of commercial 
forestry SDLT was 
chargeable on the 
full purchase price, 
including the value of 
the timber.  
In a recent case HMRC 
confirmed that if, immediately 
before and immediately after 
the purchase, the land is used 
commercially in the business of 
growing and felling trees, SDLT 
will only be charged on the land 
with the value of trees being 

treated as a separate moveable 
asset. 

Whilst at the time of writing 
there has been no revised 
guidance published by HMRC, 
and therefore we cannot 
confirm that this would be 
their view across the board, 
we consider that a protective 
repayment claim should 
be made where SDLT has 
been paid on the total cost 
of purchase of commercial 
forestry within the last  
four years. 

Commercial forestry continues 
to benefit from various tax 
advantages.  All timber sold 
from a commercial forest is 
exempt from income tax and 
corporation tax, the value 
attributable to the trees is 
exempt from capital gains 
tax on the sale of the land. 
Furthermore, woodlands 
managed commercially qualify 
for 100% Business Property 
Relief (BPR) once held for two 
years so would be exempt from 
inheritance tax. 

The tax advantages make 
commercial forestry a popular 
tangible investment and the 
forestry market has been 
steadily strengthening since 
2007. Patrick Porteous 
from John Clegg and Co 
commented “commercial 
forestry is now one of the 
leading asset classes available 
to investors. Owners have 
watched their property values 
triple since 2007 and there 
doesn’t seem to be any sign 
of values peaking yet!  Indeed 
timber prices have risen again 
this year and more commercial 
forestry properties are available 
in the market.” 

If you are considering buying 
forestry or have purchased 
forestry in the last four years 
and have paid SDLT, please 
get in touch and we will 
review the position for you.



Rural roundup
In March, Chiene + Tait was delighted to support the Scottish Countryside Alliance Wine and Whisky 
Auction, in support of the Routes to Rural Economy programme. The evening was a great success 
with over £30,000 raised to support rural business start ups. 

If you have a query about any of the articles featured in this newsletter, please contact  
a member of our rural business team:

Date  Action

31 May 2014  Last date for giving a p60 form for 2013 -14 to each 
employee who worked for you on 5 April 2014

6 July 2014 P9, P11 and P11d deadline

19 July 2014 Deadline for postal payments to HMRC (Class 1a NICs)

31 July 2014 Deadline for second Self Assessment payments

Key tax dates for the diary in the next 6 months:

Charlie Shentall, Development Manager,  
Scottish Countryside Alliance and Jamie Stewart,  
Director, Scottish Countryside Alliance

Rory Kennedy, Chiene + Tait Client Partner, 
Kerry Manton, Chiene + Tait Marketing 
Coordinator and Jamie Stewart, Director, 
Scottish Countryside Alliance

Rory Kennedy   
e: rory.kennedy@chiene.co.uk

Helen Mackenzie 
e: helen.mackenzie@chiene.co.uk

Gavin Morton 
e: gavin.morton@chiene.co.uk

Photo credit: © Angus Forbes.


